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B4 - Supporting Children with Special Educational Needs and Disabilities (SEND)
Policy Information
	Policy Title
	09.2 Supporting Children with Special Educational Needs and Disabilities (SEND)

	Setting
	Helmdon Acorns Pre‑School

	Adopted by Committee
	31 January 2026

	Lead
	Kim Sadler (Manager/SENCO)

	Next Review Date
	January 2027



1. Policy Statement
Helmdon Acorns provides an inclusive‑first environment where all children with Special Educational Needs and Disabilities (SEND) are supported to reach their full potential. We advocate for early intervention and work in active partnership with West Northamptonshire Council and external agencies to ensure every child thrives.

2. Designated SENCO

The designated Special Educational Needs Co-ordinator (SENCO) is Kim Sadler. As both Manager and SENCO, Kim ensures that SEND provision is embedded throughout the setting. While the SENCO leads the strategy, supporting children with SEND is a shared responsibility across the entire staff team.
3. Identification and the “Triple‑Layer” Assessment

We follow the Graduated Approach (Assess, Plan, Do, Review) to identify and support needs early.
Our robust evidence base consists of:
· Narrative Observations: Regular, high-quality professional observations of the child in play.
· Helmdon Acorns Milestones: Our internal tracking of small-step progress.
· West Northants Development Profile: A standardised record used to track needs against local authority benchmarks.
· Communication Screening: We use the Northants Speech and Sound Toolkit to identify phonological or communication barriers early.

4. Planning and Implementation

· Individual Support Plans (ISPs): These are co-produced with parents and feature SMART (Specific, Measurable, Achievable, Realistic, Time-bound) targets.
· Scaffolding: We use "Quality First Teaching" to adapt the curriculum so all children can access ambitious learning goals.
· Total Communication: To reduce barriers, we use visual supports (such as Now and Next boards) and Makaton signing where appropriate to help children understand routines.

5. Partnership with Parents

Parents are the primary experts on their children. We involve families at every stage by:
· Listening actively to wishes and concerns.
· Signposting to the West Northamptonshire Local Offer and the Information, Advice and Support Service (IASS).

 🔗 West Northamptonshire Local Offer Integration
5.1 Accessing Support Services
 At Helmdon Acorns, we ensure that every parent has access to the wider network of support available within our county. We work closely with the following statutory services:
· The West Northants Local Offer: This is the central hub for all services, activities, and support for children with SEND (aged 0-25) in our area. It includes information on health, education, and leisure.
· Website: Local Offer | West Northamptonshire Council
· Contact: 0300 126 7000 
· 
· SEND IASS (Information, Advice and Support Service): This is a free, confidential, and impartial service that supports parents in understanding their rights and navigating the SEND process (including EHC plans).
· Website: West Northants SEND IASS |
· Telephone: 0300 126 1039
· Email:  sendiass@westnorthants.gov.uk

	
6. External Liaison and Funding
· Data Security: We use Egress Switch secure email for all professional correspondence involving sensitive child data.
· Funding: We utilise the West Northants SEND Ranges to determine support levels. Where required, we apply for Targeted SEND Funding (TSF) and the Disability Access Fund (DAF).
· Assessments: We lead the process for Early Help Assessments and Education, Health and Care (EHC) plans when a child requires statutory support.

7. Transitions
We facilitate Team Around the Child meetings to support smooth transitions into school. All relevant records — including Internal Milestones, Speech and Sound Toolkit results, and West Northants Development Profiles — are transferred securely via Egress to ensure continuity of care.

8. Further Guidance
· EYFS Statutory Framework (September 2025 update)
· SEND Code of Practice (DfE & DoH 2015)
· West Northants SEND Guidance & Ranges (2026)
· Equality Act (2010)

9. Approval & Review
This policy was approved by Helmdon Acorns Pre‑School and will be reviewed annually or sooner if required.
Date Approved: 31 January 2026
Next Review Date: January 2027
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